
 

 
 

Small Group Leader Covenant 
 
 
 
 
7 But we proved to be gentle among you, as a nursing mother tenderly cares for her own children. 8 Having so 

fond an affection for you, we were well-pleased to impart to you not only the gospel of God but also our own 

lives, because you had become very dear to us.  

1 Thessalonians 2v7-8  NASB 

 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
Leadership is a covenant, not a contract. It is a commitment to lay yourself down and serve others. It is choosing 

to come under the authority and protection of the staff team and your fellow leaders. 
You become an owner of this community with God given influence to steward. 
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Our Purpose 

 
Mission 
Our mission is to lead Gophers into a genuine and growing relationship with Jesus Christ. 
 
Values 
Real Devotion 
Our devotion draws us to be 
with Jesus, become like Jesus, 
and do what He did.  

Real Community 
We are a community marked by 
intentionality, vulnerability, and 
loyalty. 

Real Influence 
We use our God-given influence 
to serve, love, and lead others 
to Jesus.  

 
Strategy 
To disciple and train students as leaders to accomplish the great commission (Matthew 28:20) on campus. To 
create small groups to empower and equip students to pursue intimacy with God (Devotion), community with 
insiders (community), and influence with outsiders (influence).  
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Requirements 
- Active member of a small group for at least one semester. 
- Complete EQUIP training and all homework. 
- Agree to the Statement of Beliefs and standards on Character and Behavior (found below) 
- Serve a one-year commitment. 
- Attend XA Live weekly. 
- Attend all high priority events (Brotherhood/Sisterhood | Fall Launch | Fall Retreat | SALT | EQUIP ) 
- Lead and prepare a small group weekly meeting. 
- Have a regular 1-to-1 session with each member of the small group. 
- Attend Catalyst, the monthly leader meeting. 
- Meet regularly with a Fan Team Leader, your personal leadership coach. 
- Maintain an active devotional life and attend a local church. 

 
Responsibilities 

Personal 
- Maintain a healthy and fruitful devotional and prayer life. 
- Be accountable to your fellow leaders and Chi Alpha staff. 

 
Discipleship (Small Group) 

- Teach and train students to read the Bible and apply it to real life. 
- Foster worship, personal sharing, and prayer in the small group meeting beyond the content 

study.  
- Do 1-to-1 discipleship with the committed members of his/her small group in these areas: 

A. Spiritual Development - Nurture relationship with God; foster Godly morals, choices, and 
lifestyle; protect new disciple from influences that could destroy faith in God.  

B. Compassionate Heart - minister to others at their point of need and train them to do the 
same. 

C. Vision - foster faith to believe God to work dynamically in the disciples life and cause the 
disciple to develop a clear sense of God’s call on his/her life.  

D. Zeal - foster a total commitment to God in every area of his/her life.  
E. Ministry Skills - train the disciple in the areas of spiritual gifts, disciplines, and capabilities.  
F. Truth - direct the disciple in building a solid doctrinal foundation. 

- Develop leadership skills in the members of the small group. 
- Provide compassionate discipline and correction, keeping all matters in strictest confidence.  

 
Pastoral (XA Community) 

- Follow up and connect with new students to form your small group. 
- Model and foster Christ centered community and fellowship. 

 
Missional (Campus) 

- Engage in personal and facilitated outreach. 
- Serve as a model and witness to Christian life. 
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Time Investment | On an average week a small group leader can expect to spend: 
1.5 - 2 | hours in small group 

0.5 - 1 | hours planning the small group meeting 

1 | hour spending time with your co-leader 

2 | hours spent doing 1/1s 

3 - 4 | hours at XA Live 

2 - 4 | hours Misc. (Catalyst, Brotherhood/Sisterhood, Fan Team, etc…) 

_______________________________________________________ 

10-15 hours/week  
 

Financial Investment  
$100 Fall Retreat 
$180 SALT/ Winter Retreat  
$50 Leadership Retreat 
__________________________ 
$330 
 
* (all costs subject to slight change). When necessary, scholarships for these events may be available.
** Beyond these required costs, we encourage you use your finances as a way of investing into your small group. 
Finances are often a barrier to new students attending some of our most life changing events like Fall Retreat, so 
we encourage each small group leader to save up so they can pay for another student's registration. You may also 
want to buy a cup of coffee for students on their first meet, bring food to draw students to your group, or treat them 
to food after small group as to foster community.  
 

Statement of Beliefs 
Chi Alpha is a branch of the Assemblies of God church. While our students are interdenominational and 
come from many backgrounds, for unity and cohesion we ascribe to the Assemblies of God 16 
Fundamental Truths as the core of our statement of beliefs. All leaders must fully agree with these 
fundamental truths as our basic understanding of the Christian faith. 
 
The 16 Fundamental Truths can be found online at 
https://ag.org/Beliefs/Statement-of-Fundamental-Truths 
 
In addition to the 16 Fundamental Truths, our statement of beliefs includes a series of positions on topics 
which are often sensitive and divisive. We do not require leaders to fully agree with each of these 
positions, but we do require leaders to respect these positions and not teach against them within the Chi 
Alpha context. 
 
The most up to date list of our position papers can be found online at 
https://ag.org/Beliefs/Position-Papers 
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Character & Behavior 
 

Life Controlling Sin 
There are many sinful behaviors that can take root in our hearts and control our lives, often to the point 
we feel we have no power to stop. These behaviors have a direct impact on a leader’s health as well as 
the health of our entire community. We refrain from all such behaviors including, but not limited to: 

1. Sexual immorality 
2. Pornography 
3. Illegal drugs 

 
The stress and challenges of leadership impair your ability to find freedom and healing from life 
controlling sin. Therefore, engagement in any such behavior may result in a suspension or termination of 
your leadership position to allow you the time and space to pursue healing with our pastoral staff.  
 
Life Above Reproach 
As leaders, our behaviors and actions are under more scrutiny, as they reflect on Christ and our larger 
community (James 3:1). We refrain from behaviors that we may have freedom to do, but could cause 
others to stumble or fall into sin (1 Corinthians 8). This also serves as a form of protection as these 
behaviors can become life controlling, especially in the stresses of leadership. Such behaviors include, 
but are not limited to: 

1. Indulging in any alcoholic beverages 
2. Use of any tobacco products 
3. Gambling 
4. Profanity 
5. Dishonest gain (lying, cheating, or stealing) 

 
To maintain high moral standards and the image of Christ, repeated offense and engagement in such 
behaviors may result in a suspension or termination of your leadership position. 
 
Social Media & Public Spheres 
As a leader, your actions and words reflect on Chi Alpha and our community no matter where you go. We 
strive to represent the love and character of Christ to all around us. In all public spheres, especially social 
media, we model mature Christian behavior and attitudes. 
 
You may be asked to remove social media posts that do not reflect well on the body of Christ or 
dishonor the Chi Alpha community. Repeated offenses of sharing dishonoring, disrespectful, or divisive 
content on social media or outside Chi Alpha may result in a suspension or termination of your 
leadership position. 
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